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VISION & DNA

Grace Church—the future members covenanted to one another—will make disciples and plant churches 
by proclaiming and displaying the grace of God to sinners and sufferers. 

Benbrook doesn’t need another Sunday service, it needs a family—a compelling community—who 
ferociously loves Jesus and one another and gives their life to the mission of glorifying God, growing 
current disciples, and making new disciples. We are not planting a Sunday meeting. We are planting the 
good news of Jesus (the gospel) and we are planting a family in Benbrook. A family for Benbrook—a city 
within a city for the city, for the Southwest region of the Metroplex, and for the nations.

As we treasure Jesus, cultivate deep friendships, and boldly evangelize, the gospel will take hold and 
disciples will be made and churches will be planted for the good of the city and the glory of God.

1. Treasure Jesus — Delighting in who Jesus is, what he has done, and his presence with us. Jesus’ joy 
flows over to fill ours (John 15:11). We abide in his joy as we commune with God through prayer, worship, 
and his Word. Which means we are repenting people—turning away from lesser joys (in sin and idolatry) 
and turning to the Greater Joy (in Christ). And Bible people—transformed by, and conformed to, the Word 
of God, by the Spirit of God, for the Glory of God which moves us to respond back to God in prayer 
without ceasing (1 Thess 5:17).

2. Deep Friendships — Friendship not bound by affinity and utility, but by gazing at the same glory and 
sharing in the same grace; not based on what you get out of the relationship, but on what you lay down. 
Deep friendships happen in authentic, gritty, raw community (Pr 27:17). Which means we an open and 
truthful people—we don’t hide our sin and suffering but honestly expose it (1 Jn 1:7).  And a grace-filled 
people—responding to one another in prayer and gentleness pointing one another to Jesus (Gal 6:1, 
Rom 12:10). 

Where we walk intimately with one another in our sin and suffering living out the “one-anothers” of 
Scripture. A people who are transparent, not superficial; brothers and sisters, not acquaintances; known 
and loved, not disconnected and lonely.

3. Bold Evangelism — The shameless proclamation of the Good News of the life, death, and resurrection 
of Jesus and why it’s good news for someone. Bold evangelism flows out of a heart so in awe of the 
grace of Jesus, and so captured by the love of God, that we can’t help but share it. Which means we are 
witnesses and ambassadors, spreading the fame of Jesus and pleading with people to be reconciled to 
him (2 Cor. 5:18-20). Bold evangelism believes that Jesus did give us power in the Spirit to be his 
witnesses (Acts 1:8)—clearly communicating the Gospel to our friends, family, neighbors and coworkers. 

The Table, The Pulpit, and The Square

In his book, The Life of the Church, Joe Thorn breaks down church life, the context in which disciples are 
made, as encompassed in these three environments:

“The circle represents the environment cultivated in the smaller gatherings of a local church. I call this 
environment ‘the table’ because these gatherings frequently take place around a coffee table, a dining 
room table, or a table elsewhere that facilitates gospel relationships. This environment often includes 
teaching, prayer, or outreach, but the real emphasis is on the building of relationships in which we are 
able to live out what God calls us to as disciples. 

The triangle represents the larger, weekly gathering of a local church. I call this ‘the pulpit’ because this is 
the place where God’s people gather as one for corporate worship—to hear God’s Word, to receive the 
ordinances, and to sing and confess with one voice the one and only Lord. 
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The square represents the ‘public square,’ where the church’s presence in the culture is manifested 
through both informal and formal ministry. Church members participate in the culture wherever 
appropriate as good neighbors and light-bearers to those living in darkness. The church seeks the good 
of society through works of mercy, in which people in need experience the restoring power of God in the 
gospel. The church in the public square is not called to be silent, but rather to speak with those to whom 
they have been sent. From casual chats about common interests to the open-air preaching of the gospel 
in a local park, disciples speak up in their communities as ambassadors of Jesus Christ. And if healthy, 
local churches will work to see other churches started or revitalized; God wants His kingdom to advance 
and He wants His people to be active in more ways than simply being active members of a congregation. 

These are the three essential environments in which disciples are made.”1

THE TABLE

The environment of the table is where believers come together in smaller numbers than in most Sunday 
services. This is necessary because only in this context can believers experience aspects of church life in 
ways the New Testament prescribes but typically are not possible in corporate worship. From informal 
friendships and gatherings to organized small groups to the practice of hospitality, the local church can 
truly thrive only when its members gather around a table.

Community Groups

Humans long for deep friendships. We are made for community as image-bearers of God. We are 
persons-in-relationship because we were created by a God who has always existed as three persons in 
one. The Christian God is Trinitarian. God himself is in community. Or more accurately, God is community: 
one God, three persons. Christians are saved to community and grow in community—the communal life 
of the church.
Community Groups aim to cultivate deep friendships, create a context for discipleship, provide care, and 
extend the mission of the church. They are a context for growing together in the gospel and living out the 
“one-anothers” of Scripture. 

 The Life of The Church by Joe Thorn1
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1. The Wins

Gospel-Centered Discipleship: We do not see the gospel as just the entrance but the path we are to walk 
every day of the Christian life. We believe it is not just the means of our justification, but the means of our 
transformation. We believe it is not simply deliverance from sin’s penalty, but release from sin’s power. 
We apply the gospel to one another and ourselves in everyday life (e.g. pride, condemnation, approval, 
guilt, hopeless, etc.) and we practice the means of grace (i.e. Scripture reading, prayer, confession and 
repentance) in our group gatherings stirring one another to treasure Jesus.

Culture of Grace: Our community is authentic, gritty, and raw. We meet in homes and celebrate life with 
good food and good laughs. We stir one another up to love and good deeds. We don’t hide our sin and 
suffering but honestly expose it. We respond to one another in prayer and gentleness pointing one 
another to Jesus. We walk intimately with one another in our sin and suffering. We are transparent, not 
superficial; brothers and sisters, not acquaintances; known and loved, not disconnected and lonely.

Family Worship: We equip our parents in gospel-centered parenting and incorporate family worship into 
our Community Group gatherings. Our groups live as families and love one another’s children through 
teaching, helping, and encouraging.

Compelling Community: By our love for each other we make visible the love of our invisible God. Our 
Community Groups are an apologetic of the gospel to the non-Christians around us. We bless the greater 
community (Benbrook) we are a part of, not by railing against it from the outside but by loving it from the 
inside. We care for orphans (and poor) and widows (and single moms) like Jesus.

Multiplication: Leaders are raised up within groups and sent to start new groups with new people so that 
more people meet Jesus and are cared for within this context of discipleship. Then when we have 3 to 5 
groups within a different city (e.g Weatherford, Joshua, Lake Worth) and a qualified planter we will plant a 
new church. 

2. Closed and Open

Our groups cap at 10 adults and when that happens they are closed from Sunday visitors who are 
already Christians. We are planting this church with evangelism as our top priority not accumulating 
Christians from other local churches. Now we expect church members from local churches and others 
moving to our neck of the woods will join us but when that happens we don’t desire to send new visitors 
directly to current groups filling those groups beyond a “small” group and creating a revolving door. We 
want our current groups to be small and stable enough to experience deep friendships and focus on bold 
evangelism. 

Which means our groups are open to mission. You are more than welcome and we encourage you to 
invite your non-Christian friends and co-workers to be a part of your Christian community. Invite them to 
your weekly gatherings and parties and “acts of mercy.” Grab them and a person from your group and 
walk through the gospel of Mark using Christianity Explained as an evangelistic tool.

We know that in any group model or method you choose there are pros and cons. With closing groups we 
understand this creates a problem of Christians who visit our Sunday gatherings, enjoy our church, and 
want to get connected can’t get plugged into a group immediately every time. So our desire is for them to 
get connected in different ways: start serving on a Sunday, join us at our monthly lunch, and another 
context (we are creating) once a month for them to engage around “the table” until we raise up more 
leaders to launch new groups. Our hope is for them to see the big picture of a few decades and ask them 
to be patient for a few months.
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Which means now and probably as long as we exist we need more leaders. If you think a couple should 
lead a group please nominate them as potential leaders and if you want to lead a group please let a 
pastor know. 

Hospitality

Hospitality is often treated as an issue of manners. We believe we should be hospitable because it is the 
polite thing to do. Worse than that, many of us claim to be introverts and give ourselves a pass on the 
practice. But according to Scripture, hospitality is not a matter of manners; it is about mission. Scripture 
calls all Christians to this practice: “Show hospitality to one another without grumbling” (1 Peter 4:9). 

The biblical concept of hospitality leads us to treat outsiders like insiders because we, who once were 
outsiders ourselves, have been welcomed into God’s kingdom and made to be insiders. The call to treat 
outsiders like insiders spans both Testaments in Scripture, making it both a privilege and a responsibility.

Healthy churches create an invitational culture where the people go far beyond warm welcomes at 
Sunday services to a genuine embrace of outsiders and newcomers into both the life of the church and 
their own personal lives.

Hospitality is not simply inviting guests to your house, but welcoming people into your life, often at great 
cost to your own comfort, time, and plans. In sum, hospitality is service to, interest in, and compassion for 
others.2

THE PULPIT 

Corporate worship is the church’s central and largest gathering where God’s people meet together to 
receive the Word and ordinances. All three environments are critical to the life of a local church, but none 
is more important than corporate worship. We call this environment the pulpit because the ministry of the 
Word is central to corporate worship.

Practically Worshipping In Spirit And Truth

1. Prepare – “The significance of corporate worship must not be overlooked. We are not gathered to 
observe a show or attend a lecture. We gather to worship the living God, to draw near to Him through 
Jesus Christ by feasting on His Word, repenting of our sin, and rejoicing in His salvation. In order to 
receive the most we can in worship, it is wise for us to prepare our hearts the night before. 

Prayer is the primary means by which we prepare our hearts for worship. We should be in prayer for 
those who will lead as well as for all who attend, asking God to draw people to the Son, to revive the 
lukewarm by His Spirit, and to penetrate hearts with His Word. And of course, you must pray for your own 
soul, confessing your sin and trusting in the pardon that the Father gives in Jesus. We ought to ask God 
to show us any wretched ways in our hearts and to speak to our fears and needs when we gather in the 
assembly. 

It is also helpful to read and meditate on the passage that your pastor will be preaching from on Sunday. 

Another means of preparation is rest. The often unnecessarily hectic pace of our lives can make 
transitioning to worship on the Lord’s Day difficult. Be sure to get enough sleep the night before. Fatigue 
can greatly hinder your participation in worship. On Sunday morning, be sure to get up early enough so 
you will not be rushed. When you arrive at church, be ready to respond to what the Lord will do. 

 Ibid2
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2. Participate – Getting the most out of corporate worship requires you to do more than show up. You 
must participate in the act of worship in all of its forms. You are not an observer, but a worshiper. The only 
observer is the Lord Himself who receives our offering with delight through His Son, Jesus Christ. 

Arrive at the gathering early. Sometimes, in God’s providence, we all arrive late, but our habit should be to 
arrive early. Getting there before the gathering begins not only allows us to participate in the whole 
gathering, but also gives us the opportunity to fellowship with and serve others. The call to worship that 
formally begins the assembly is not a bell that merely announces the beginning of an event, but an 
invitation to direct our hearts upward toward our triune God. The first verses of Scripture that are read are 
selected by careful planning and God’s providence. Arriving late means you will miss something good that 
God has for you. 

Hear the Word with eagerness and receive it with gladness. The reading of Scripture in worship is the 
very voice of God, and we must be ready to listen to Him. Here, the Lord speaks to His people collectively 
and to you individually. Distractions will abound, so we must consciously fight them to give God our full 
attention. Whenever the Word of God is read it is, as seventeenth-century Puritan preacher Richard 
Steele explains, an ‘audible conference of the Almighty with your soul. A distraction lets him talk unto the 
walls.’

Sing with your heart to the Lord and to those present. Scripture commands us to address “one another in 
psalms and hymns and spiritual songs, singing and making melody to the Lord with your heart” (Eph. 
5:19). It is painfully obvious that in many churches today, much of the congregation lip-syncs along with 
the band on stage. Even if the entire body were to sing aloud, it would be impossible to hear them over 
the vocalists and musicians. But the Lord calls us to sing to Him and to one another. This is a form of 
worship that God has specifically prescribed for us. Yes, we sing with our hearts, but such songs are to be 
amplified by faith and run through the speakers of our mouths. Here is where the real volume should 
come from. We should be turned up as far as we can be. 

There may be songs you are not fond of, to be sure. If the melody is not to your liking, focus on the 
words, assuming they reflect the truth of God and the gospel. Do not allow your preferences to short-
circuit your worship of God. This gathering is not set to meet your tastes, but the tastes of Almighty God. 

Pray with those who lead in prayer. It is easy to tune out when someone else is leading in prayer. So keep 
in mind that this is not the time for one person to pray, but for all God’s people to pray. Push distractions 
out of your mind to give attention to what is being offered up by the one and echo those prayers in your 
own heart, adding to them as you and the rest of the church entreat the Lord together. Again, Steele 
writes, ‘Prayer is a pouring out the heart unto the Lord; by a distraction you pour it aside.’ 
Follow the preacher. When the preacher delivers the sermon, work diligently to follow him closely with 
your Bible in hand, ready to receive the message—not as man’s word, but as God’s Word (1 Thess. 1:6; 
2:13). If you have a difficult time following the preacher, keep your Bible open and search it prayerfully. 
When you read the Word of God, you are ‘perusing … God’s heart in black and white, where you may 
believe every letter to be written in blood.’ 

Let the various parts of corporate worship draw you to our triune God. In our weakness, or sometimes in 
the weakness of a particular element of the service, we may not experience much grace in the moment. If 
the songs do not enflame your heart, then perhaps the sermon will. Or if the sermon is difficult for you to 
digest, perhaps the prayers will lift your heart in adoration. God is at work in each element of worship, so 
each component—the call to worship, songs, prayers, preaching, Lord’s Supper, offering, and benediction
—has the ability to challenge and change you. 

And when the service is over, go as one who is sent. When you return home, remember that you are not 
simply leaving, but are sent by God to believe and embody His Word, walk in the Spirit, and testify to the 
reality of Jesus Christ in all of life. 
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3. Reflect – Finally, when the assembly has been sent out and you are alone or with family or friends, 
reflect on what was heralded. Return to the Word that was preached, discuss it with others, and ask God 
to continue working in you what He said that day. 

There is much to be gained in corporate worship, but I find that we easily miss out when we are not 
prepared for it, participating in it, or reflecting on it.

Corporate worship is one of the primary means by which disciples are made. It is not a show to observe, 
nor an event to attend. It is centerpiece of the Christian life where God’s people gather together as one 
ascribing glory to our great God. The whole of corporate worship revolves around the Word of God. Here 
the Word is read, preached, prayed, sung, and seen. It not only forms and fills the service, but also forms 
the souls of God’s people. While the ministry of the Word is seen in the lives of all God’s people in a 
variety of ways, its presence in corporate worship is where it is seen most beautifully and powerfully."3

Liturgy

“A good liturgy will walk the congregation through the full experience of Christian faith—from guilt to 
grace to gratitude. We need to see the reality and ruin of our sin, know the love of God and the 
redemption we have through Jesus’ death and resurrection, and respond in joyful gratitude to the Lord 
for what He has done for us. In seeing and sensing our guilt before God we are best prepared to rest in 
the grace of God that justifies the sinner. His grace cleanses the filthy, makes the immoral righteous, and 
reconciles rebels to God. Grace received results in gratitude expressed in joyful song, bold proclamation, 
and careful obedience.”


Our typical liturgy: 

• Call to worship

• Two songs of praise/adoration

• Prayer of praise (praising God for one of his attributes; for who he is not what he has done)

• Scripture reading

• Pastoral prayer

• Sermon

• Prayer of confession of sin and gratitude

• Communion

• Song of confession

• Song of assurance

• Word of assurance or confession of belief

• Song of gratitude or commitment

• Benediction


Congregational Singing

The Music and Production Team leads the Sunday gathering liturgical elements including congregational 
singing. Through singing God-centered prayers and praises we point sinners and sufferers to their only 
hope in life and death—Jesus!

1. The Plumblines

Jesus-Centered: Everything in our Sunday gathering is leading the congregation to see and respond to 
the good news of Jesus' life, death, and resurrection. The worship must exalt Jesus' person and work.

 Ibid3
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Biblical: The Biblically prescribed essential elements are the public reading and faithful preaching of 
Scripture, prayers, singing, giving, and the sacraments.
Theological: We do not believe it is even possible to worship God rightly without rich theology. We are 
worshipping our eternal, triune God, singing of his person and work, proclaiming his excellencies, calling 
one another to know and obey him. 

Understandable: What we do and say needs to be comprehended by those present. Of course for 
outsiders much of what we do in corporate worship will be foreign, so while we use traditional theological 
language and engage in ancient practices we believe it is important to define our terms and activities 
whenever possible.

Experiential: Worship isn't worship if it isn't experiential. The worship that God desires is heart worship, 
not lip service. So while God is the object of our worship, the heart is what we aim for in the reception and 
expression of the truth of God.

Free From Distraction: We aim at removing anything that pulls our eyes away from Christ. We choose to 
include some things and exclude others in our worship gatherings based on whether we find them helpful 
in drawing our hearts and minds upward, where Christ is seated at the right hand of the Father. 

2. You’re in the Band 

Sundays aren’t for us to be entertained or to be passive recipients of musicianship, but that we are 
actually in the band—all of us, together, as one voice, singing one song, to the One who deserves all 
glory, honor, and praise. 

We are told to make a joyful noise (Ps 95:1), to sing new songs (Ps 149:1), to sing of God’s strength and 
steadfast love (Ps 59:16), our singing is evangelistic (Ps 105:2, 18:49), to make melody (Ps 27:6), 
because of his power (Ps 21:13), and what he has done for us (Ps 13:6). God’s people are to gather and 
sing: 

Sing praises to God, sing praises! 
Sing praises to our King, sing praises! – Ps 47:6 

And while we value excellence (Ps 33:3), and instruments should accompany us (Ps 150), the focus 
should be to foster congregational singing. 

3. Singing for Each Other, Singing Missionally
 
We disciple each other when we sing (Col 3:16). When you are struggling, doubting God’s promises, 
unsure of God’s love, the loud voices of your brothers and sisters becomes a reminder to you. When you 
see hands raised in worship you are reminded of the freedom and joy we have now in Christ. 

Additionally, when a non-believer comes to one of our worship gatherings, they are not attracted to the 
Gospel because the band is awesome, they are witnessed to through our treasuring Jesus together as 
we sing loudly and joyfully. 

Our singing—our part in the band—leads each other and the non-Christian to treasure Jesus. 

4. Singing in Battle 

Our singing is kingdom warfare: 

“No power of Hell, no scheme of man, 
Can ever pluck me from his hand; 
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Till he returns or calls me home,
Here in the power of Christ I’ll stand.”

 
J.A. Medders says, “We sing those words to God, Heaven rejoices, and Satan watches on in horror. No 
power of Hell can pluck us from Christ’s hand. ‘No power of Hell, Satan. Do you hear us? You and all your 
rotten might are no match for our Jesus.’ This is why I advocate for loud singing (Zep 3:14-15). War isn’t 
quiet. No soldier mumbles on the battlefield—and especially not at the victory party. Belt the glory of 
Christ. And know that our Champion sings loudly over us (Zep 3:17).”

Grace Kids

Grace Kids is a ministry to the family partnering with parents in the journey of our children’s discipleship. 
We do this by equipping our parents in gospel-centered parenting, incorporating family worship into our 
Community Group gatherings, and providing age-appropriate, Jesus-centered classrooms at our Sunday 
gatherings. The mission of Grace Kids is to see children, also sinners and sufferers, transformed by the 
grace of God into disciples who treasure Jesus, have deep friendships, and boldly evangelize. 

1. The Wins

Our Parents: Our parents will be equipped through teaching, modeling, and resourcing to shepherd their 
children’s hearts in everyday life—time, moments, and milestones.

Our Groups: Our groups living as families and loving one another’s children through teaching, helping, 
and encouraging.

Our Sundays: Our Sunday classrooms for ages 6 months–5th grade supplementing our families by 
providing an age-appropriate context for our children to hear the Word, sing the Word, and pray the Word.

2. The Resources

• In our Sunday classrooms we use The Gospel Story Curriculum by Marty Machowski
• In our Community Group gatherings we use The Gospel Story Bible or the complementing 

devotionals Long Story Short and Old Story New by Marty Machowski
• We recommend our parents use these same resources in family worship—at home, around the 

dinner table, at bedtime—throughout the week to complement our Sunday classrooms
• We recommend our parents also use The Northstar Catechism in family worship. Download the 

PDF or buy the flashcards at sojournkids.com/northstar/
• We recommend singing these songs with your children:

• Jesus Saves Sinners by Village Kids
• Getty Kids Hymnal by Keith and Kristen Getty
• The Ology by Sovereign Grace Music
• Soma Kids by Soma Collective
• Only Jesus by Austin Stone Worship: Kids
• Seeds Family Worship
• Doxology song by Matt Boswell
• The choruses of songs we sing at our Sunday gatherings

�8

http://www.gracebenbrook.com/blog/what-works-for-us-and-might-work-for-you-in-family-worship


THE SQUARE4

The square in our paradigm represents the public square, the larger environment in which the church has 
been established. If the table is the church gathered in smaller bands for gospel-based community, and if 
the pulpit is the church assembled weekly to worship our triune God as one people redeemed by the Son 
of God and animated by the Spirit of God, then the square is the church sent into the world as salt and 
light.

Participation 

This first way of engaging the world is the easiest. Simply participate in the culture, as appropriate, 
however you can. A church’s participation in the surrounding community is essential to making inroads to 
the larger culture and to building bridges with the people in their area. This can be done both as 
individuals and as an institution (the church formally). Wherever church members can honor God and 
embrace the community, it is in a position to speak to the people they live among. They are called to 
represent Christ in every area of life, from vocation to recreation, and this can be accomplished in 
different ways depending on the surrounding culture and context. 

1. Seasonally 

Many of us can engage our communities by attending seasonal events. Perhaps there are annual 
festivals in the summer, autumn, or winter that invite not only onlookers, but also participants in various 
activities. 

2. Socially 

The social aspect of Christian presence in the community is simple, yet most of us do not see it as 
fundamental to our calling to be salt and light in the world. A Christian who participates in the community 
intentionally with the goal of following Christ will be conscientious in their patronage. We encourage you 
to eat and shop as locally as possible, not only to support local businesses, but also to effect change in 
town by simply being present where God has placed them. You can be confident that wherever you are, 
you are there by the will of God. So be present. Be a regular at your favorite spots and get to know those 
who work there as well as other regulars. When receiving service, tip graciously. Do not fall into the trap 
of shorting someone because they did not meet your expectations. Instead, show them grace by giving 
them a tip they do not deserve. Do not just take up space where you are, but contribute more than you 
take. Be kind and helpful rather than demanding. This may sound like little more than polite moralism, but 
it is a small yet important part of following Christ where you live. Take advantage of opportunities to 
extend the grace and generosity of Christ even in seemingly small ways. 

3. Recreationally 

Sharing hobbies and interests with others in your community creates excellent opportunities to connect 
with your neighbors and participate in the culture at a healthy level. This affords the opportunity to learn 
from others and to build friendships that can, in time, provide a context in which long-lasting gospel 
conversations and counseling can take place naturally. Running clubs, bowling or softball leagues, 
reading groups, fantasy football leagues, the local gym, and gaming competitions—these are just a few 
examples of recreational activities that give Christians and the local church opportunities to live among 
the people to whom they are called to minister. 

4. Vocationally 

 This entire section is taken from The Life of The Church by Joe Thorn.4
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That some Christians leave their faith and mission in the car before walking into their place of work is not 
only a missed opportunity to be fully present where God has placed them, but also is a fundamental 
misunderstanding of the nature of their calling as Christians. One’s vocation is their calling to serve the 
Lord in all of life, and one’s employment typically takes up a large portion of their day for five to six days 
per week. Your job may resonate with the deepest longings of your heart, or it may be tiresome, causing 
you to long for something better. In either case, where we work is where God has placed us to honor Him 
and serve others. The apostle Paul said, “Let each person lead the life that the Lord has assigned to him, 
and to which God has called him. This is my rule in all the churches” (1 Cor. 7:17). 

Your job is part of what God has assigned you. While you are there, you are called to love and serve 
others. This does not mean that Christians should be distributing tracts at every lunch break or that they 
must start workplace Bible studies before opening hours. But it certainly means that Christians work the 
same jobs as non-Christians and with non-Christians, but from a completely different point of view and for 
entirely different purposes. Our work—whether crunching numbers in a cubicle, working construction, 
answering phones, investing another’s money, or teaching elementary school—is not secular work for a 
Christian. It is sacred. For whatever we do and wherever we work, we do so in the name of Jesus and for 
the glory of God (Col. 3:17; 1 Cor. 10:30). Your job is one of the “good works” God has prepared 
beforehand for you to be faithful in (see Eph. 2:10). Arriving on time, working hard, being honest, showing 
respect to your employer, and helping your coworkers is not worldly work for the believer, but holy work in 
and for Jesus Christ.

Restoration

The work of restoration, the next level of engaging the culture, is more difficult than participation because 
it shifts interest away from the self to the needs of others. By restoration we mean the intentional effort to 
meet the needs of others in such a way that they experience a kind of help, or renewal, even if temporal. 
It helps people transition out of trouble or need and into a place of safety or satisfaction. Historically, 
Christians have called this type of ministry “works of mercy.” 

The work of restoration is a necessary compliment to the work of proclamation. Anyone who pits words 
against works is mistaken. Words and works are brothers that labor together toward the same goal. They 
have the same message, and both exist to announce the kingdom of God. As I see it, our proclamation is 
not full unless it is done in both word and deed. The deeds are not simply the pretext for broadcasting a 
clearer message; they are an inherent part of the message itself. Our words announce a kingdom; our 
deeds demonstrate its presence and our citizenship in it. The question every church ought to ask itself is: 
what work needs to be done in our community to announce that the kingdom has come? 

At our church we are committed to foster care/adoption, Benbrook Elementary School, and helping our 
neighbors who are widows. Whether a local church creates new ministries to meet real needs or joins 
with existing services in their area, the work of restoration takes the shade off of the lamp of the church, 
allowing its light to shine brightly. 

Such work in the community is not the primary work of the church, but a complement to its main work of 
making disciples and the by-product of being disciples. This means that much of the work of restoration 
should be done by individuals within the church apart from church-organized activities. 

The members of a Community Group may decide where they will serve the good of the city in tangible 
ways. A family may dedicate themselves to helping a struggling family or individual in their neighborhood. 
This is where our work for the good of our city, town, village, or neighborhood reflects and fulfills Jesus’ 
commands to love others. 

Look around your city, neighborhood, or county. What sort of help do your neighbors need? Do you know 
a widower who lives alone, isolated from others, who needs assistance and friendship? Perhaps you see 
at-risk youth in need of mentoring. Assisted-living communities and nursing homes are often places 
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where the elderly are segregated from the rest of the community and would be well-served by visitation 
and real relationships from believers who want nothing in return. Volunteering at a pregnancy crisis center 
or with clean-up services for local parks, and even getting involved with the town meetings where local 
issues are being addressed and worked out all provide opportunities to do the hard and fruitful work of 
mercy. 

Restoration happens only when the Great Commandment (Matt. 22:36–40), which calls us to love God 
and our neighbors, resonates in the hearts of a people rescued by God’s grace. Love is one of the most 
important markers of being present in the world, because most of the time we are engaging not simply 
ideas, but people—people made in God’s image, people who feel, people in need, people Christ calls us 
to love and serve. It is inappropriate to claim we love our neighbors if we do not demonstrate such love. In 
all the ways we may be present, it is love for God and others that will move us to speak and act. 

Restoration, while meeting immediate needs in your local context, also points to the restoration and 
renewal of all things that will occur when Jesus returns to vanquish evil, establish peace, reign in justice, 
and complete our redemption. As important as the work of restoration is, our focus should not be on the 
work itself, but on the people in need. And such people need not just works of mercy; they need words of 
mercy even more.

Conversation

More fruitful opportunities are found when we move from restoration to conversation, because, in my 
experience, most Christians find starting meaningful conversations with others to be more difficult than 
lending them a helping hand. It is one thing to ladle soup into a bowl or to rake someone’s leaves, and 
quite another to take the time to look into someone’s eyes, listen to them, and share the good news with 
them. 


By conversation, I mean the exchange of words and ideas with others at every level of human 
experience. Conversation happens when a Christian speaks with a stranger in the coffee shop, as well 
as when he or she goes out to the park to evangelize to the lost.


Most Christians understand the importance of words. God chose to use written words as the primary 
way of communicating with us. Our words in ministry are important because they not only comfort, 
counsel, and correct, but also communicate the heart of our message more quickly and more accurately 
than our works ever can. In fact, works alone cannot bridge the gap between unbelief and faith. Words 
must be used because by them God brings people to a saving knowledge of Jesus Christ (Rom. 10:14–
15). 


Just as we step into the public square carrying out works of mercy, so we must also carry with us words 
of grace. Words of grace means preaching. Many think of gospel preaching as speaking done from a 
pulpit, on the street with a megaphone, in confrontational evangelism, in tract distribution, or in door-to-
door “visitations.” While some of these are valuable and biblical, much of our conversations with non-
Christians will take place more plainly and naturally. And when the gospel is offered, there it is still called 
preaching Christ. A healthy church and her members will talk with others relationally and 
opportunistically about God and the gospel. 


Many love the old line, “Preach the gospel. If necessary, use words.” This is falsely attributed to Francis 
of Assisi, a thirteenth century Roman Catholic preacher. There is no evidence he ever said this, and it is 
doubtful he would have. The truth is the gospel cannot be preached apart from words. No one will come 
to faith in Jesus Christ by merely watching the conduct of a Christian or benefitting from the service 
ministries of a church. The good news of Jesus’ life, death, and resurrection for sinners must be 
heralded, and people must be called to repent of their sin and believe in Christ. They cannot believe if 
there is nothing to hear: “So faith comes from hearing, and hearing through the word of Christ” (Rom. 
10:17). 
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Unfortunately, many Christians are encouraged to talk with non-Christians about Jesus only with the use 
of a script. Tracts with “Four Spiritual Laws” or “Steps to Peace with God” are common tools used by 
many to share the gospel. Similar approaches ask diagnostic questions of an individual to get the 
conversation started: “If you were to die today and stand before God, how would you answer Him if He 
asked you, ‘Why should I let you into heaven?’” These partially or completely scripted conversations can 
feel unnatural to outsiders. They sense a sales-pitch. They might feel like a target or project instead of a 
person. Such forced conversations can be used of God, but in my experience, the vast majority of non-
Christians find them uncomfortable. It’s not the truth as much as the presentation that creates a barrier. 


Outsiders know when we are using a script, not because they have heard it before, but because they 
have had to listen to sales pitches and cold calls throughout their adult lives. We need local churches 
and church members who are working at being good conversationalists, who are comfortable enough 
with the truth of the gospel that they can talk through it and its application to others without the aid of a 
cheat sheet. Only as we learn the art of conversation can we step into the environment of the public 
square ready to listen to and speak with the people to whom God has sent us. 


Conversation requires the church to speak the language of the culture. For most this is easier than they 
imagine. You probably understand the language of your community, but you may not readily speak it—
particularly when it comes to explaining the gospel to people. It is not enough to say the murder of the 
innocent is an abomination, or that all people are dead in sin and need to be regenerated and justified. 
We must explain ourselves—even better, the gospel—in words others can understand. Many of us need 
to learn to rely less on talking points and canned presentations that do not connect with our post-
Christian culture, and begin to develop earnest, dialogical methods of engaging others. There’s no easy 
how-to for this beyond simply doing it, failing, and trying again. 


Conversation happens not only at the individual level, but also at the institutional level. The church can 
host open dialogues with non-Christians in the community. 


The work of conversation requires you to be a theologian. Any conversation can quickly turn to things 
eternal, and many issues regularly brought up are directly related to theological truth. This does not 
mean that every Christian needs to be as knowledgeable as Augustine, John Owen, or Jonathan 
Edwards. And I am not suggesting that God cannot overcome our theological inadequacies. But to 
speak to the culture about good and evil, life and death, why people suffer, sin, the gospel, and the 
character of God requires us to understand these things well enough to share them—and in an 
accessible manner. Theological development happens as we read, study, and discuss Scripture with 
other believers. We mature doctrinally as we learn from good theologians—living and dead, online, at 
conferences, in books, and in the local church. 


Most people in your city are open to a conversation, but are opposed to a lecture. To be heard and 
understood is valued by all. When we can understand the people in our city, the better equipped we are 
to rightly apply Scripture to their lives while pointing them to Jesus.


Multiplication

The healthy local church’s presence in the community should always aim at multiplication, a replication of 
church health in other churches, both locally and globally. This means that a church’s interests must 
extend beyond its own people, programs, and budget. The two primary ways in which churches can do 
the work of multiplication is through church planting and church revitalization. 

Church planting has become a wildly popular approach to ministry in North America. Yet some churches 
are planted without a calling, without planning, and with mixed motives that can doom a church plant 
before it even begins. However, I believe that the increased interest in and efforts given to planting new 
churches in North America is largely good. 
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Church planting is the establishing of new churches in a given city or region. While no explicit command 
to start new churches exists in Scripture, the New Testament implies that healthy churches multiply in this 
sort of manner. The apostle Paul’s ministry was characterized by the planting of churches on his mission 
trips (Rom. 15:19–20; Titus 1:5), and the Great Commission implies the need for churches to be planted 
as we go throughout the world making and baptizing disciples (Matt. 28:18–20). 

The willingness of one church to give of itself for the good of another church requires a kingdom mindset 
and a desire to reach as many people as possible with the gospel. Such a church is not concerned with 
building a name for itself or its own brand and is instead captivated by the church universal that Jesus 
Himself is building. 

The work of church planting seems daunting to most churches, especially for those who have never 
experienced it. How can a church engage in this critical work? There are three basic ways churches 
participate in the larger work of planting new churches. 

1. Promotion – The easiest step toward involvement in church planting is to get to know solid church 
planters and church plants, and to help promote them. A church can pray for a church plant regularly 
during its corporate worship. It is helpful to invite church planters to come and preach at your church. 
Consider inviting those who will not only proclaim God’s Word, but also share what God is doing in their 
new work. A local church can also send people who are looking for a church to the new church in their 
area. By building relationships with church plants, you will find yourself in a better position to get involved. 

2. Partnering – Another way to get involved in church planting is to put your money—or your people—
where your mouth is. You can participate in church planting through financial support, encouraging your 
church members to join a plant, and to offer help as an established church. Church planters need 
coaching, and local church leadership has experience that could prove helpful to planters. Your church 
might not send a planter, but it can partner with a sending church in a variety of ways. 

3. Planting – Many churches could plant a church in the next few years if they really wanted to. If a church 
is seeking out and raising up future leaders in their congregation, they may find themselves with good 
men called to lead a plant. If you find yourself with qualified men, or even men with potential and a sense 
of calling, you will need help in this process. Help abounds in networks like Acts 29 and denominations 
like the Southern Baptist Convention. They have resources, assessment processes, coaching, and even 
financial support in some cases that help churches send out planters. We need more partnerships 
between churches and we need more churches. Working together to plant churches is a biblical way to 
fulfill the Great Commission to make disciples. 

Church revitalization is an often neglected aspect of multiplication. Every church has a life-cycle. It is 
planted, it grows, it bears much fruit, and in time it may wither and even die. As many of the churches in 
our cities have slowly stopped reaching people and experience decline, they are nearing the end. Rather 
than leave these churches to fend for themselves, healthier churches should seek opportunities to assist 
them so they may be revitalized. 

A revitalized church is one that will cultivate and maintain all three environments. The table will be a 
thriving environment of fellowship, friendship, and mutual edification. Hospitality will begin to mark the 
community of faith. Scripture and prayer will be shared outside of the Sunday gathering as believers 
come together. 

The pulpit will return to a Word-driven, theologically grounded, God-centered worship service where the 
people are eager to gather in order to draw near to God the way He has prescribed and to experience His 
convicting, encouraging, and transforming work in their lives together. 
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The square will no longer be a place to hide from, ignore, or resent, but will be seen as the very place 
God has sent the church to reach as many as possible with the gospel. 

Often, churches in decline do not have a pastor and would benefit from another church supplying them 
with regular preachers. Other churches need help in solving deep-seated problems to which they are too 
close to even see. Many churches simply need counsel on how to unite a congregation around a common 
vision and mission. From simply befriending other local churches that are struggling to offering coaching, 
there are multiple ways that healthy churches can serve struggling churches around them. 

Part of what makes multiplication possible is cooperation. The mission Jesus gave the church is carried 
out better through denominations, conventions, associations, networks, and even informal fellowships of 
local churches than through local churches working on their own. Shared theology and resources make 
for great partnerships in reaching the lost and making disciples. Most of the healthy and growing 
churches in our cities cooperate with a number of other churches. They do not believe they can fulfill 
Christ’s commission on their own, because they know they are not supposed to work alone. 

The church’s work of multiplication occurs at both local and global levels. We are to take seriously Jesus’ 
call to be His witnesses even to the uttermost parts of the earth. Churches, therefore, are commissioned 
to look not only beyond the four walls of their buildings, but also beyond their countries and continents. 
Multiplication orients the local church to the global mission of God. 

Working out our salvation in the public square demands great personal conviction. Like Jesus and the 
apostles, preaching the gospel in word and deed will both lead to you being favored as a helper, and 
hated as a meddler. It just depends on the issue. Everyone who labors in such work will encounter fear. 
Comfort and courage will only come from God who has promised that we are blessed when persecuted, 
and that the gates of hell will not prevail against His church.

SERVING THE MISSION

For even the Son of Man came not to be served but to serve, and to give his life as a ransom for 
many. – Mark 10:45 

“A servant is a person who, by God’s grace, belongs to God. And, because they belong to God 
they recognize that ultimately everything they are and have belongs to God and has been given 
to them as a gift. Therefore, they then seek to both enjoy the gifts God has given them as well as 
invest those gifts in others and the future by distributing them wisely.”

1. Motivation

Serving the mission, like all of life, is to be motivated by the Gospel. We serve because Jesus served us. 
Serving the mission, whether it is Sunday service teams, or using our gifts should be viewed not as an 
obligation, but an opportunity. When we serve, it’s not done out of duty as if God needs us. Rather, 
serving is an opportunity to reflect Jesus because he is a servant King. Every time we serve and reflect 
his beauty, we actually become more like him! Serving is a part of God’s plan for your discipleship and 
sanctification. Also, we don’t serve in order to get something from God. Instead, we serve out of our 
identity in Christ. In Christ, we have everything we need, and we serve as a response to what we have 
received. Serving the mission is: 

• Worship. (Romans 12:1)
• Motivated by obedience. (Deuteronomy 13:4)
• Motivated by gladness. (Psalm 84:10)
• Motivated by forgiveness, not guilt. (Isaiah 6:6-8; John 13:12-16)
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• Motivated by love. (Galatians 5:13; 2 Corinthians 5:14-15 Mark 12:30-31) 
• Hard work. (Colossians 1:28-29; 1 Corinthians 15:58) 

2. Opportunities

We should seek to serve the needs of the family and out of our unique gifting, whether they be God-given 
talents and abilities or spiritual gifts. Sundays are a big need because we serve for more people to meet 
Jesus, for our family to gather and enjoy God together, which means we need a host of volunteers—the 
whole family helping out. Regarding gifts, it is important that we don’t “think of ourselves more highly than 
we ought” and allow others confirm our gifts. This should be happening in community as we encourage 
one another. So if you are wondering what you might be gifted at, ask someone. And don’t be afraid to 
fail. Here are some ways to serve: 

• Community Group Leader
• Community Group Host 
• Grace Kids Team – Helper
• Grace Kids Team – Teacher
• Production Team – Audio
• Production Team – Video
• Music Team – Musician
• Music Team – Singer
• Hospitality Team (Set up/tear down, communion, greeting)
• Safety Team
• Finance Team
• Counseling
• Premarital Counseling
• Administration
• Graphic/Web Design
• Creative Writing
• Photographer
• Videographer
• Video Editor

SUPPORTING THE MISSION 

Money is important. Every dollar we spend is to further the mission. Additionally, 25 percent of Jesus’ 
words in the Gospels are related to our resources and stewardship of them. In the Old Testament and 
New Testament combined there are over 800 verses on the subject – dealing with a wide variety of 
financial topics including, planning and budgeting, saving and investing, debt and tithing. Money is one of 
the greatest idols in the world, especially in American culture. It is a critical component to the growth and 
health of the church. 

Money is simply a tool to be used to aid us in our lives as Christians and to carry out the following 
purposes: 

• Loving and Glorifying God – Honor the Lord with your wealth (Prov 3:9)
• Advancement of the gospel – Giving your first fruits to the work of the gospel through the church
• Providing for the needs of your family (1 Tim 5:8)
• Loving People – Through generosity, hospitality and blessing others 

Until we properly understand the function of money from a biblical perspective, we can’t begin to leverage 
it for its true purposes. Our money is most effective when it is in line with how God calls us to use it. After 
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all, all our money is God's money. (James 1:16-18; John 1:1-5; Haggai 2:8; Psalm 50:10, 139:13; Luke 
12:6-8; Acts 16:24-25; Deut. 8:17-18) 

1. What is Tithing?
 
Tithing in the Old Testament 

• 10% of money given to the church funded the Levite priests’ ministry (Num.18:21-29, 27:30) 
10% paid for festivals to build community & for celebration (Deut.12:10-11, 
12:17-18, 14:22-27) 

• 3.3% of the tithe was given to help the poor (Deut.14:28-29) 
Crop Gleanings collected for poor and alien (Lev. 19:9-10) 
Occasional additional tithes above and beyond regular giving (Neh.10:32-33) 

• Total “mandatory” OT tithe resulted in over 25% of a family’s gross income 

Tithing in New Testament 

• Grace centered giving, not law centered. 
• The word “tithe” is rarely used in the NT, only for the rebuke of Pharisees and relating OT stories. 

The Grace of Giving – 2 Corinthians 8 and 9 

• Giving is a joy and an honor
• Giving is a heart issue, there is no set standard
• Giving should be done intentionally
• Giving should be done regularly, cheerfully and sacrificially
• Giving is tied to your proportion of faith
• The specific amount is between you and God  

2. Common Questions About Giving 

How Much Should I Give?

Though this is the most common question, it is somewhat misguided. A better question would be, “How 
much of God’s money should I keep?” If we remember that it is God’s money in the first place, and we 
realize the freedom we have in the gospel (our identities aren’t bound up any longer by a need for 
material wealth, status in the eyes of others, security in a difficult world, etc.), then we are free to give 
generously and sacrificially in a way that demonstrates that God himself is our real treasure. 

2 Corinthians 9:6-8 – The point is this: whoever sows sparingly will also reap sparingly, and whoever 
sows bountifully will also reap bountifully. Each one must give as he has decided in his heart, not 
reluctantly or under compulsion, for God loves a cheerful giver. And God is able to make all grace 
abound to you, so that having all sufficiency in all things at all times, you may abound in every good 
work. 

Should Giving Vary By Income? 

1 Corinthians 16:1-2 – Now concerning the collection for the saints: as I directed the churches of 
Galatia, so you also are to do. On the first day of every week, each of you is to put something aside 
and store it up, as he may prosper, so that there will be no collecting when I come. 

Should A Broke College Student Give? 
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2 Corinthians 8:1-4 - We want you to know, brothers, about the grace of God that has been given 
among the churches of Macedonia, for in a severe test of affliction, their abundance of joy and their 
extreme poverty have over owed in a wealth of generosity on their part. For they gave according to 
their means, as I can testify, and beyond their means, of their own accord, begging us earnestly for 
the favor of taking part in the relief of the saints. 

What Should I Do If I Cannot Afford To Tithe? 

You may need to begin by reorganizing your spending habits with a wise budget. You should also begin 
by trying to give something that is sacrificial. If you are someone with an unusual need (i.e. traumatic 
injury, impoverished elderly, struggling single mom) then the church should aid you. 

Should I Tithe From My Gross or Net Income? 

Proverbs 3:9 - Honor the Lord with your wealth and with the first fruits of all your produce. 

In our society, the government takes a piece of our income before we even see it (in most cases). e Bible 
teaches the concept of first fruits, meaning that of all we are given or earn, we should give the 
first portion back to God.

 

Can I Get A Tax Deduction For Giving?
 
Yes. If you give in a way that we can record (i.e. check or cash in a marked envelope) then our church 
bookkeeper will keep accurate totals of your giving and send you a receipt at the beginning of the year, 
certifying the amount of your total contributions that are tax deductible for the previous calendar year. 

How Can I Give At Grace?
 
There are a variety of ways that a person can give: 

• Cash or Check During the Sunday Gatherings – If you give regularly in cash we ask members to 
put the money in a giving envelope with name and address written on it so that we can track your 
giving and send you a donation letter for your taxes at the end of the year. 

• Check Mailed to PO BOX 126082 Benbrook, TX 76126
• Online via Planning Center – Go to give page on our website. We can give one time or set up 

recurring. From here you can view your giving statement throughout the year and change your 
payment information as needed. 

Does Grace have controls for ensuring my contributions are handled safely? 

Yes. At each step in the collection and counting of incoming money, we have at least two people (not 
related) oversee the process. Once the money is counted and recorded on a control sheet (which is 
signed by those people overseeing the process), checks are then recorded, and the money is deposited 
in the bank the next business day. Monthly and annual financial reports are produced for review by the 
leadership.

How Much Does Grace Give?
 
Our church gives 10% of its income to fund the planting of other churches around the world. This church 
planting happens through relationships with other churches in the metroplex and partnerships through the 
Acts 29 Network. 

In addition we allocate 5-10% for benevolence and City Renewal.
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SUMMARY OF EXPECTATIONS OF A MEMBER

• Worship Jesus (actions: read Bible, pray)
• Find your identity in Jesus (actions: confess/repent of sin, believe gospel)
• Be in community with Jesus’ people (action: be a part of a Community Group)
• Be on mission with Jesus (action: evangelize)
• Serve Jesus’ church (action: on Sundays or midweek)
• Give to Jesus’ church (action: finances–regularly, cheerfully, sacrificially)
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